Fremont Community Cooperative Planning Project
Updating the Fremont Area Recreation Master Plan
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Tasks Meetings

Task One

Work Plan

Recreation Advisory Committee

Action Steps

1. Submit Request for
Services to LIAA
2. Provide existing plan and

Project Work
Plan

a N

Convene Recreation Advisory Committee
Meeting 1
January 10, 2007

maps to LIAA
3. Communicate questions
and concerns to LIAA

/1. Work with Northwestern \

Michigan College to conduct
community survey

2. Begin to update recreation
inventory and administrative

1. Discuss initial issues, questions and
or concerns

2. Discuss project work plan

3. Discuss responsibilities and key dates

. .

Task Two

Research and
Fact Finding

Land Information
Access Association

&

LIAA
Action Steps

1. Review existing plan

2. Develop proposal to
update Fremont Area
Recreation Master Plan

3. Submit proposal (Jan. 5t%)

/1. Revise project work plan\

2. Begin to aggregate and
synthesize social and
economic data, physical

structure

3. Conduct barrier-free (ADA)
assessment

4. Communicate questions and

k concerns with LIAA j

/1. Provide survey results to \
LIAA

(1%t week of Feb. or Feb.7th)
2. Finish and provide recreation
update and administrative

characteristics, etc..
3. Develop appropriate maps
4. Develop project website

o /

a N

1. Review and summarize
survey results

2. Collect and incorporate
updates and assessment

update to LIAA

3. Finish and provide barrier
free assessment to LIAA

4. Communicate questions and

concerns with LIAA
. /

Revised February 7, 2007

from RAC
3. Finish Situational Analysis

L /

balping commenities sustain feir colfioral and natural resourtes

Products

Detailed project
work plan

1. Revised project
work plan
(submitted to

RAC)

2. Preliminary
results of
Situational
Analysis

3. Project website

Completed
Situational Analysis
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Tasks Meetings

Task Two

Convene Recreation Advisory Committee
Meeting 2

Continued February 7, 2007

1. Discuss Situational Analysis with
RAC

2. Discuss public participation
parameters and first public meeting

3. Discuss additional questions,
concerns and issues

-

Task Three

Convene Public Meeting \
February 12, 2007
Public Library
6:30p.m.

Public
Participation

1. Present project and planning
process
2. Present results from Situational
Analysis
\i. Conduct brainstorming activitiey

Task Four

Draft Plan Update

4 N

Convene Recreation Advisory Committee
Meeting 3
February 22, 2007

. Discuss preliminary Recreation
Master Plan

. Discuss errors, revisions

. Discuss additional questions,

concerns and issues

W N

/

W

{

Recreation Advisory Committee LIAA Products
Action Steps Action Steps
/1 . Revise Situational \ ﬁ Appropriate public
Analysis as necessary notice .
. . 2. Develop presentation 2. Forma.l presentation
1. Provide notice and . - materials
bli . materials (power-point, . .
) gromote public mee‘Flng handouts, etc...) S 3. Braln.stormlng
: ar?;ng;?g;iif t%quSAtX)nS 3. Develop interactive EXCICISES
brainstorming activities 4. Website update
4. Update project website

W

Provide any additioanl
information to LIAA

Get on the March agenda of
planning commissions,
joint planning commission
and boards/council of each
municipality

1. Prepare summary of

results from public meeting
2. Draft preliminary Recreation
Master Plan

Preliminary
Recreation Master
Plan

E

1. Correct errors and make
revisions

2. Draft Recreation
Master Plan

Provide additional revisions
feedback to LIAA, as
necessary

Draft Recreation
Master Plan

Revised February 7, 2007
Page 2



Recreation Advisory Committee LIAA

Action Steps Action Steps Products

Tasks Meetings

Task Five

Final Plan
Update

/Convene Recreation Advisory Commit@
Meeting 4 / \
& 1. Provide proper notice for Lo IEieeraetie i)
Public Hearing (New) ’ Recreation Master Plan

public hearing . . .
2. Schedule presentations (et s rev1s.10ns)
2. Prepare presentation

ith pl i issi . :
with planning commissions, P ——

. Discuss Draft Recreation Master Plan joint planning cornmission handouts, etc...)for public
. and boards/council .

. Suggest final revisions hearing and other

. Discuss materials for public hearing presentations

and municipal meetings K /
Q. Plan for public hearing j

4 N

Municipal Presentations
Sherman Twp: March 6, 2007
Dayton Twp: March 8, 2007
Fremont: March 19, 2007
Sheridan Twp: March 20, 2007

1. Presentation
materials
2. Final Recreation

March 1, 2007
Master Plan

WN

1. Review planning process <
2. Review Final Recreation
Master Plan
3. Receive comments and suggestions
4. All four municipalities adopt
updated Fremont Area Recreation
Master Plan

. .
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